oty of Loz Angeles
Sheriff s Bepartment Headquarters
4700 Ramona Boulepard
Monterey Park, California 91754-2169

LEROY D. BACA, sSHERIFF

May 29, 2007

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

APPROVE AGREEMENT WITH
INFRAGARD LOS ANGELES MEMBERS ALLIANCE INCORPORATED,
TO PROVIDE THE LOS ANGELES JOINT REGIONAL INTELLIGENCE
CENTER WITH CONSULTING SERVICES TO MITIGATE
TERRORIST-BASED THREAT, RISK AND LOSS
(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chair of the Board to sign an agreement for consultant
services to the Los Angeles Joint Regional Intelligence Center (JRIC), between
the County of Los Angeles and InfraGard Los Angeles Members Alliance,
Incorporated (InfraGard) for a term of one (1) year, at a cost of $150,000.

2. Authorize the Sheriff or his de5|gnee to execute all change orders, extensions,
and amendments as specified in the Agreement.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On November 14, 2006, your Board accepted the Fiscal Year 2006 grant funds from
the California State Homeland Security Grant Program (SHSGP). One hundred fifty
thousand dollars ($150,000), provided from the Law Enforcement Terrorism Prevention
Program (LETPP) grant, will be used to subvent 100 percent of the costs for the
consultant services requested herein.

The JRIC is a cooperative body of local law enforcement agencies tasked with the
. gathering and sharing of strategic information and data related to terrorism threats in
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Los Angeles County. JRIC also formulates rapid responses to mitigate such threats by
enlisting the support of the private sector.

InfraGard will provide services to the County by employing and managing a consultant
for JRIC. The consultant will be responsible for the administrative and operational
coordination of JRIC critical infrastructure functions in support of JRIC committees and
initiatives.

Implementation of Strategic Plan Goals

The proposed action will implement Strategic goal 1, Service Excellence, because it will
allow for a significant expansion of the Department’s ability to assist in the prevention,
preparation, and response to any catastrophic event utilizing assistance of the private
sector community.

FISCAL IMPACT/FINANCING

The amount for the services provided through this agreement is $150,000. Full funding
is provided by the LETPP grant. There is no cost-share or matching fund requirement.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Under the agreement, InfraGard will provide consultant administrative services for the
further development and expansion of JRIC. These enhancements include the
development, training, exercise, and implementation of efforts between JRIC and the
seven regional Counties it serves (Los Angeles, Orange, San Luis Obispo, Santa
Barbara, Ventura, San Bernardino, and Riverside) with regards to critical
infrastructure/key resource security.

The consulting agreement is modeled on the form agreement used under the delegated
authority granted to the Chief Administrative Office, with some modifications. It also
provides that InfraGard may share non-confidential information and records, generated
as a result of the agreement, with other similar government and public-private
organizations which InfraGard members may represent. Los Angeles County will also
benefit from the experience developed and the documents generated from InfraGard
interaction with other government agencies.

The agreement is in compliance with all Board and Chief Administrative Office
requirements and has been reviewed and approved by County Counsel.
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CONTRACTING PROCESS

This consulting agreement was procured as a sole-source contract based upon
InfraGard’s unique qualifications and special expertise to provide a consultant for the
specific services required. InfraGard is a non-profit California corporation established
for the purpose of mitigating terrorist-based threats, risk, and loss. InfraGard was
created by the Federal Bureau of Investigation (FBI), and its services are focused on
the same seven Southern California Counties as the FBI Los Angeles office. InfraGard
is the only national organization staffed by 100 percent vetted private sector industry
leaders, who represent each of the same 17 critical infrastructure categories recognized
by Los Angeles law enforcement.

InfraGard has nation-wide experience in establishing public-private partnerships to
counter and respond to national security threats. In particular, InfraGard specializes in
coordinating the resources and expertise of private businesses with the needs of
government agencies responsible for public safety.

This agreement is exempt from the Board policy of prior notification for sole source
contracts since the total cost of this agreement is less than $250,000.

IMPACT ON CURRENT SERVICES

There will be no negative impact on current Department operations and services.

CONCLUSION

Upon approval by your Board, please return two (2) adopted copies of this action to the
Sheriff's Department’s Contracts Unit.

Sincerely, oo

M@Qﬁﬁéﬁf

\

LEROY D. BACA
SHERIFF
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AGREEMENT FOR JOINT REGIONAL INTELLIGENCE CENTER ADVISORY
COUNCIL CONSULTANT

This AGREEMENT is entered into as of the Effective Date, by and between the County
of Los Angeles (hereafter "COUNTY") and InfraGard Los Angeles Members Alliance,
Incorporated, a non-profit corporation (hereinafter referred to as "CONSULTANT"), to
provide COUNTY with consulting services.

WHEREAS, CONSULTANT desires to provide, and COUNTY desires to acquire from
CONSULTANT, services as a consultant.

WHEREAS, CONSULTANT is a firm of recognized professionals with extensive
experience and training in their specialized field. In rendering these services
CONSULTANT shall at a minimum, exercise the ordinary care and skill expected from
the average practitioner in CONSULTANT's profession acting under similar
circumstances.

WHEREAS, the Board of Supervisors has authorized the Sheriff to enter into this
Agreement for such specialized consultant services.

NOW, THEREFORE, COUNTY and CONSULTANT agree as follows:

. APPLICABLE DOCUMENTS

A. Attachments A, B, C, D, and E as set forth below are attached to and form
a part of this Agreement. ‘

Attachment A Projected Costs and Service Fees

Attachment B Consultant Employee Acknowledgment and
Confidentiality Agreement

-« Attachment C Invitation for Bids/Request for Proposals Grounds
- for Rejection

Attachment D Safely Surrendered Baby Law Fact Sheet

Aftachment E Statement of Work

Attachment F Charitable Contributions Certification Form

B. This Agreement and the Attachments attached hereto, constitute the
complete and exclusive statement of understanding between the parties
which supersedes all previous agreements, written or oral, and all other
communications between the parties relating to the subject matter of this
Agreement. In the case of any conflict between this Agreement and the

Joint Regional Intelligence Center Advisory Council
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provisions of any Attachment, the provisions of the Attachment shall
control.

Il. TERM OF AGREEMENT

The term of this Agreement shall commence on the Effective Date and shall
expire May 31, 2008, subject to COUNTY's right to terminate earlier for
convenience, non-appropriation of funds, default of CONSULTANT, substandard
performance of CONSULTANT, non-responsibility of CONSULTANT, improper
consideration given/offered to COUNTY with respect to the award of this
Agreement, and breach of warranty to maintain compliance with COUNTY's Child
Support Compliance Program.

. INTERPRETATION

This Agreement shall be interpreted in accordance with the laws of the State of
California.

The headings herein contained are for convenience and reference only and are
not intended to define the scope of any provision thereof. The following words as
used herein shall be construed to have the following meaning, unless otherwise
apparent from the context in which they are used:

A.  Board of Supervisors: The Board of Supervisors of the County of Los
Angeles.
B. Consultant: The sole proprietor, partnership, or corporation which has

entered into a contract with COUNTY to perform or execute the work
covered by these specifications.

C. County Contract Manager: The COUNTY person who will monitor and
evaluate CONSULTANT's performance in the daily operation of the
Agreement and provide direction to CONSULTANT in the areas relating to
policy, procedures and other matters within the purview of this Agreement.
The County Contract Manager for this Agreement shall be Commander
Michael Grossman, or his/her designee. All work performed under this
Agreement shall be subject to the approval of the County Contract
Manager or designee.

D. Effective Date: The date the Agreement is executed by the Los
Angeles County Board of Supervisors.

E. Fiscal Year: COUNTY's Fiscal Year which commences on July 1 and
ends the following June 30.

Joint Regional Intelligence Center Advisory Council
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VI.

MAXIMUM AMOUNT AND CONSULTANT PAYMENT

A.

The Maximum Amount of this Agreement shall be $150,000 for the term of
this Agreement as set forth in Section I, above.

Payment to CONSULTANT shall be made in advance at the rates
specified in Agreement Attachment A, Projected Costs and Service
Fees, provided that CONSULTANT is not in default under any provision of
this Agreement and has submitted a complete and accurate invoice.
CONSULTANT's fees shall include all applicable taxes, and any additional
taxes that are not included remain the responsibility of CONSULTANT.

CONSULTANT shall submit to the County Contract Manager its invoices.

The County Contract Manager shall review the invoice and make
adjustments for any liquidated damages or other offset authorized by this
Agreement, and authorize payment of an accurate invoice as soon as
possible after receipt of CONSULTANT's billing. COUNTY will make a
reasonable effort to effect payment within thirty (30) days following receipt
of an invoice which is accurate as to form and content.

STATEMENT OF WORK/DELIVERABLES

CONSULTANT shall perform all tasks and deliverables as specified in the
Statement of Work and deliverables are attached hereto as Attachment E.

FURTHER TERMS AND CONDITIONS

A.

APPROVAL OF WORK

All tasks, "work products” (deliverables), services or other work performed
by CONSULTANT are subject to the written approval of the COUNTY
Contract Manager or designee. Approval or rejection of deliverable(s) will
not be unreasonably withheld by COUNTY.

ASSURANCE OF COMPLIANCE WITH CIVIL RIGHTS LAWS

CONSULTANT hereby assures that it will comply with Subchapter VI of
the Civil Rights Act of 1964, 42 USC Sections 2000e through 2000e (17),
to the end that no person shall, on grounds of race, creed, color, sex,
national origin, age, condition of mental or physical handicap, marital
status, or political affiliation, be excluded from participation in, be denied
the benefits of, or be otherwise subjected to discrimination under this
Agreement or under any project, program, or activity supported by this
Agreement.
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C. AUTHORIZATION WARRANTY

CONSULTANT represents and warrants that the signatory to this
Agreement is fully authorized to obligate CONSULTANT hereunder and
that all corporate acts necessary to the execution of this Agreement have
been accomplished.

D. CHANGES AND AMENDMENTS OF TERMS

COUNTY reserves the right to change, through negotiation, any portion of
the work required under this Agreement, or amend such other terms and
conditions which may become necessary. Any such revisions shall be
accomplished in the following manner:

1. For any change which does not materially affect the scope of work
or any other term or condition included under this Agreement, a
Change Notice shall be prepared and signed by the County
Contract Manager and CONSULTANT's designated Contract
Manager.

2. For any revision which materially affects the scope of work, price,
or any term and condition included in the Agreement, a negotiated
amendment to the Agreement shall be executed by CONSULTANT
and the Sheriff or his designee.

3. For any change affecting CONSULTANT's project personnel,
CONSULTANT shall submit written notification and request to
effect the change to the County Contract Manager; the County
Contract Manager or designee may accept or reject
CONSULTANT's written notification and request.

E. COMPLIANCE WITH LAWS

Consultant agrees to comply with all applicable Federal, State and local
laws, rules, regulations and ordinances, and all provisions required
thereby to be included herein, are hereby incorporated by this reference.

CONSULTANT shall indemnify, defend and hold harmless COUNTY from
any loss, damage or liability resulting from a violation on the part of
CONSULTANT of such laws, rules, regulations and ordinances.

F. CONFIDENTIALITY

Each party shall maintain the confidentiality of all its records, including but
not limited to billing, County records, case records and patient records, in
accordance with all applicable Federal, State and local laws, regulations,
ordinances and directives relating to confidentiality. Each party shall

Joint Regional Intelligence Center Advisory Council
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inform all of its officers, employees, and agents providing services
hereunder of the confidentiality provisions of this Agreement. As a
condition of employment, all employees of CONSULTANT must sign and
adhere to the attached Consultant Employee Acknowledgment and
Confidentiality Agreement (Agreement Attachment B). The
Confidentiality Agreement shall be filed in CONSULTANT's personnel
records for the employee and CONSULTANT shall provide a copy to
COUNTY upon request.

G. CONFLICT OF INTEREST

1. CONSULTANT represents and warrants that no County employee
whose position in COUNTY enables him/her to influence the award
of this Agreement, and no spouse or economic dependent of such
employee is or shall be employed in any capacity by
CONSULTANT herein or does or shall have any direct or indirect
financial interest in this Agreement.

2. CONSULTANT represents and warrants that it is aware of, and its
authorized officers have read, the provisions of Los Angeles County
Code, Section 2.180.010, "Certain Contracts Prohibited,” and that
execution of the Agreement will not violate those provisions.
CONSULTANT must sign and adhere to the ‘Invitation for
Bids/Request for Proposals Grounds for Rejection," Agreement
Attachment C, hereunder.

H. CONSIDERATION OF HIRING COUNTY EMPLOYEES TARGETED
FOR LAYOFF

Should CONSULTANT require additional or replacement personnel after
the effective date of this Agreement to perform the services set forth
herein, CONSULTANT shall give first consideration for such employment
openings to qualified permanent COUNTY employees who are targeted
for -layoff or qualified former COUNTY employees who are on a re-
employment list during the life of this Agreement.

l. CONSIDERATION OF GREATER AVENUES FOR INDEPENDENCE
(GAIN) OR GENERAL RELIEF OPPORTUNITIES FOR WORK (GROW)
PARTICIPANTS FOR EMPLOYMENT

Should CONSULTANT require additional or replacement personnel after
the effective date of this Agreement, CONSULTANT shall give
consideration for any such employment openings to participants in the
COUNTY's Department of Public Social Services' Greater Avenue for
Independence (GAIN) Program or General Relief Opportunities for Work
(GROW) Program who meet CONSULTANT's minimum qualifications for
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the open position. COUNTY will refer GAIN/GROW participants, by job
category, to CONSULTANT.

J. CONSULTANT’S ACKNOWLEDGEMENT OF COUNTY’S
COMMITMENT TO THE SAFELY SURRENDERED BABY LAW

The Consultant acknowledges that the County places a high priority on the
implementation of the Safely Surrendered Baby Law. The Consultant
understands that it is the County's policy to encourage all County
Consultants to voluntarily post the County's "Safely Surrendered Baby
Law" poster in a prominent position at the Consultant's place of business
within the State of California. The Consultant will also encourage its
Subcontractors, if any, to post this poster in a prominent position in the
Subcontractor's place of business within the State of California. The
County's Department of Children and Family Services will supply the
Contractor with the poster to be used.

K. CONSULTANT PERSONNEL

CONSULTANT shall provide qualified personnel to perform work and
provide "work products" (deliverables) as indicated in the Agreement.
CONSULTANT will ensure that its staff possesses the required
professional licenses and certificates, if any, required by the State of
California. CONSULTANT may replace staff at its discretion, provided
that any replacement staff meet the qualifications stated in Attachment E
(Statement of Work) and the qualifications stated in this Agreement.

L. CONSULTANT’S WARRANTY OF ADHERENCE TO COUNTY’S CHILD
SUPPORT COMPLIANCE PROGRAM

CONSULTANT acknowledges that COUNTY has established a goal of
ensuring that all individuals who benefit financially from COUNTY through
contract are in compliance with their court-ordered child, family and
spousal support obligations in order to mitigate the economic burden
otherwise imposed upon COUNTY and its taxpayers.

As required by COUNTY’S Child Support Compliance Program (County
Code Chapter 2.200) and without limiting CONSULTANT's duty under this
contract to comply with all applicable provisions of law, CONSULTANT
warrants that it is now in compliance and shall during the term of this
contract maintain in compliance with employment and wage reporting
requirements as required by the Federal Social Security Act (42
USC Section 653a) and California Unemployment Insurance Code
Section 1088.5, and shall implement all lawfully served Wage and
Earnings Withholdings Orders or CSSD Notices of Wage and Earnings
Assignment for Child, Family or Spousal Support, pursuant to Code of
Civil Procedure Section 706.031 and Family Code Section 5246(b).
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M. CONSULTANT RESPONSIBILITY AND DEBARMENT

1.

A responsible Consultant is a Consultant who has demonstrated
the attribute of trustworthiness, as well as quality, fitness, capacity
and experience to satisfactorily perform the contract. It is the
County’s policy to conduct business only with responsible
consultants.

The Consultant is hereby notified that, in accordance with Chapter
2.202 of the County Code, if the County acquires information
concerning the performance of the Consultant on this or other
contracts which indicates that the Consultant is not responsible, the
County may, in addition to other remedies provided in the contract,
debar the Consultant from bidding or proposing on, or being
awarded, and/or performing work on County contracts for a
specified period of time, which generally will not exceed five years
but may exceed five years or be permanent if warranted by the
circumstances, and terminate any or all existing contracts the
Consultant may have with the County.

The County may debar a Consultant if the Board of Supervisors
finds, in its discretion, that the Consultant has done any of the
following: (1) violated a term of a contract with the County or a
nonprofit corporation created by the County; (2) committed an act
or omission which negatively reflects on the Consultant's quality,
fitness or capacity to perform a contract with the County, any other
public entity, or a nonprofit corporation created by the County, or
engaged in a pattern or practice which negatively reflects on same;
(3) committed an act or offense which indicates a lack of business
integrity or business honesty, or (4) made or submitted a false
claim against the County or any other public entity.

If there is evidence that the Consultant may be subject to
debarment, the Department will notify the Consultant in writing of
the evidence which is the basis for the proposed debarment and
will advise the Consultant of the scheduled date for a debarment
hearing before the Contractor Hearing Board.

The Contractor Hearing Board will conduct a hearing where
evidence on the proposed debarment is presented. The Consultant
and/or the Consultant’s representative shall be given an opportunity
to submit evidence at that hearing. After the hearing, the
Contractor Hearing Board shall prepare a tentative proposed
decision, which shall contain a recommendation regarding whether
the Consultant should be debarred, and, if so, the appropriate
length of time of the debarment. The Consultant and the
Department shall be provided an opportunity to object to the
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tentative proposed decision prior to its presentation to the Board of
Supervisors.

After consideration of any objections, or if no objections are
submitted, a record of the hearing, the proposed decision and any
other recommendation of the Contractor Hearing Board shall be
presented to the Board of Supervisors. The Board of Supervisors
shall have the right to modify, deny or adopt the proposed decision
and recommendation of the Hearing Board.

If a Consultant has been debarred for a period longer than five
years, that Consultant may, after the debarment has been in effect
for at least five years, submit a written request for review of the
debarment determination to reduce the period of debarment or
terminate the debarment. The County may, in its discretion, reduce
the period of debarment or terminate the debarment if it finds that
the Consultant has adequately demonstrated one or more of the
following: (1) elimination of the grounds for which the debarment
was imposed; (2) a bona fide change in ownership or management;
(3) material evidence discovered after debarment was imposed; or
(4) any other reason that is in the best interests of the County.

The Contractor Hearing Board will consider a request for review of
a debarment determination only where (1) the Consultant has been
debarred for a period longer than five years; (2) the debarment has
been in effect for at least five years; and (3) the request is in
writing, states one or more of the grounds for reduction of the
debarment period or termination of the debarment, and includes
supporting documentation. Upon receiving an appropriate request,
the Contractor Hearing Board will provide notice of the hearing on
the request. At the hearing, the Contractor Hearing Board shall
conduct a hearing where evidence on the proposed reduction of
debarment period or termination of debarment is presented. This
hearing shall be conducted and the request for review decided by
the Contractor Hearing Board pursuant to the same procedures as
for a debarment hearing.

The Contractor Hearing Board's proposed decision shall contain a
recommendation on the request to reduce the period of debarment
or terminate the debarment. The Contractor Hearing Board shall
present its proposed decision and recommendation to the Board of
Supervisors. The Board of Supervisors shall have the right to
modify, deny, or adopt the proposed decision and recommendation
of the Contractor Hearing Board.

These terms shall also apply to [subcontractors/subconsultants] of
County Consultants.
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N. COUNTY LOBBYISTS

Each County lobbyist as defined in Los Angeles County Code Section
2.160.010, retained by CONSULTANT, shall fully comply with the County
Lobbyist Ordinance, Los Angeles County Code Chapter 2.160. Failure on
the part of any County lobbyist retained by CONSULTANT to fully comply
with the County Lobbyist Ordinance shall constitute a material breach of
this Agreement upon which COUNTY may immediately terminate or
suspend this Agreement. CONSULTANT shall comply with all conflict of
interest laws, ordinances and regulations now in effect or hereafter to be
enacted during the term of this Agreement. CONSULTANT warrants that
it is not now aware of any facts which do or could create a conflict of
interest. If CONSULTANT hereafter becomes aware of any facts which
might reasonably be expected to create a conflict of interest, it shall
immediately make full written disclosure of such facts to COUNTY. Full
written disclosure shall include, but is not limited to, identification of all
persons implicated and a complete description of all relevant
circumstances.

0. COUNTY’S QUALITY ASSURANCE PLAN

COUNTY or its agent will evaluate CONSULTANT's performance under
this Agreement on not less than an annual basis. Such evaluation will
include assessing CONSULTANT's compliance with all Agreement terms
and performance standards. CONSULTANT'’s failure to comply with the
Agreement terms and performance standards which COUNTY determines
are severe or continuing and that may place performance of the
Agreement in jeopardy, if not corrected, will be reported to the Board of
Supervisors. The report will include improvements/corrective action
measures taken by COUNTY and CONSULTANT. If improvement does
not occur consistent with the corrective action measures, COUNTY may
terminate this Agreement or impose other penalties as specified in this
Agreement.

P. COUNTY’S RIGHT TO RENEGOTIATE AGREEMENT

COUNTY retains the right to renegotiate the terms, conditions and fees
during the period of the Agreement if such renegotiation is necessitated by
budget shortfalls and reductions.

Q. COVENANT AGAINST FEES

CONSULTANT warrants and represents that no person or selling agency
has been employed or retained to solicit or secure this Agreement upon
an agreement or understanding for a commission, percentage, brokerage
or contingent fee, excepting bona fide employees or bona fide established
commercial or selling agencies maintained or employed by
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CONSULTANT for the purpose of securing business. For breach or
violation of this warranty, COUNTY shall have the right to terminate this
Agreement and recover the full amount of such commission, percentage,
brokerage or contingent fee.

R. DELEGATION AND ASSIGNMENT

Neither party shall delegate its duties nor assign its rights hereunder,
either in whole or in part, without the prior written consent of the other.

1.

Any delegation of duties shall be in the form of a subcontract.

CONSULTANT'S request to COUNTY for approval to enter into a

subcontract shall include:

a) A description of the services to be provided by a proposed
subconsultant.

b) Identification of the proposed subconsultant and an
explanation of why and how the proposed subconsultant was
selected.

c) The proposed subcontract amount, together with
CONSULTANT's cost or price analysis thereof.

d) A copy of the proposed subcontract. Any later modification
or amendment of such subcontract shall be approved in
writing by COUNTY before such modification or amendment
is effective.

Subcontracts shall be made in the name of CONSULTANT and
shall not bind nor purport to bind COUNTY. The making of
subcontracts hereunder shall not relieve CONSULTANT of any
requirement under this Agreement, including, but not limited to, the
duty to properly supervise and coordinate the work of
subconsultants. Approval of the provisions of any subcontract by
COUNTY shall not be construed to constitute a determination of the
allowableness of any cost under this Agreement. In no event, shall
approval of any subcontract by COUNTY be construed as effecting
any increase in the amount contained in the maximum obligation of
COUNTY.

S. DISCLOSURE OF INFORMATION

CONSULTANT shall not disclose any details in connection with this
Agreement to any party, except as may be otherwise provided herein or
required by law. However, in recognizing CONSULTANT's need to
identify its services and related clients to sustain itself, COUNTY shall not
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inhibit CONSULTANT from publicizing its role under this Agreement within
the following conditions:

1. CONSULTANT shall develop all publicity material in a professional
: manner.

2. During the course of performance of this Agreement,
CONSULTANT, its employees, agents, and subconsultants shall
not publish or disseminate commercial advertisements, press
releases, opinions or feature articles, using the name of COUNTY
without COUNTY's prior consent.

3. CONSULTANT shall not possess any interest, title, or right to any
COUNTY case data or records. CONSULTANT is prohibited from
disclosing any identified or unidentified raw COUNTY data to any
other party, or from combining any identified or unidentified raw
COUNTY data with that of any other CONSULTANT client or other
party into any database or report format for any purpose
whatsoever without the expressed, written authorization of
COUNTY.

T. EMPLOYMENT ELIGIBILITY VERIFICATION

1. CONSULTANT warrants that it fully complies with all statutes and
regulations regarding the employment eligibility of aliens and
others, and that all persons performing services under this
Agreement are eligible for employment in the United States.
CONSULTANT represents that it has secured and retained all
required documentation verifying employment eligibility of its
personnel. CONSULTANT shall secure and retain verification of
employment eligibility from any new personnel in accordance with
the applicable provisions of law.

2. - CONSULTANT shall indemnify, defend and hold COUNTY
harmless from any employer sanctions or other liability which may
be assessed against COUNTY or CONSULTANT by reason of
Consultant's failure to comply with the foregoing.

u. INDEMNIFICATION

Each party shall indemnify, defend and hold harmless the other, and its
Special Districts, elected and appointed officers, employees, and agents
from and against any and all liability, including but not limited to demands,
claims, actions, fees, costs, and expenses (including attorney and expert
witness fees), arising from or connected with the indemnifying party's acts
and/or omissions arising from and/or relating to this Agreement. The
preceding sentence shall not apply when the act or omission was known
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to the indemnified party and such person’s failure to timely notify the
indemnifying of the act or omission prevented the indemnifying party from
acting to correct the act or omission or otherwise prevent the liability from
arising.

V. INDEPENDENT CONSULTANT STATUS

1.

The CONSULTANT shall perform all services hereunder as an
independent consultant and is not and shall not be considered as
an employee of the COUNTY. The Agreement is by and between
the CONSULTANT and the COUNTY and is not intended, and shall
not be construed, to create the relationship of employee, agent,
partnership, joint venture, or association, between the COUNTY
and the CONSULTANT.

The CONSULTANT understands and agrees that all persons
furnishing services to the CONSULTANT pursuant to this
Agreement are, for purposes of workers' compensation liability,
employees solely of the CONSULTANT and not the COUNTY. The
CONSULTANT shall bear the sole responsibility and liability for
furnishing workers' compensation benefits to any person for injuries
arising from or connected with services performed by or on behalf
of the CONSULTANT pursuant to this Agreement.

CONSULTANT represents and warrants to COUNTY, and
COUNTY relies on such representation and warranty, that
CONSULTANT has the necessary skills, competency and expertise
to fully and completely perform the specialized services called for
under this Agreement. COUNTY and CONSULTANT understand
and agree that CONSULTANT is responsible for the means and
methods of performing these special services and accomplishing
the results, deliverables, objectives and/or purposes specified
and/or requested by COUNTY pursuant to this Agreement.

W. INSURANCE COVERAGE REQUIREMENTS

1.

General Liability insurance (written on 1SO policy form CG 00 01
or its equivalent) with limits of not less than the following:

General Aggregate $2 million
Products/Completed Operations Aggregate $1 million
Personal and Advertising Injury $1 million
Each Occurrence $1 million

Automobile Liability insurance (written on ISO policy form CA 00
01 or its equivalent) with a limit of liability of not less than $1 million
for each accident. Such insurance shall include coverage for all
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 "owned", "hired" and "non-owned" vehicles, or coverage for "any

auto".

Workers Compensation and Employers' Liability insurance
providing workers compensation benefits, as required by the Labor
Code of the State of California or by any other state, and for which
CONSULTANT is responsible. If CONSULTANT's employees will
be engaged in maritime employment, coverage shall provide
workers compensation benefits as required by the U.S. Longshore
and Harbor Workers' Compensation Act, Jones Act or any other
Federal law for which CONSULTANT is responsible. In all cases,
the above insurance also shall include Employers' Liability
coverage with limits of not less than the following:

Each Accident ~ $1 million
Disease - policy limit $1 million
Disease - each employee $1 million

X. INSURANCE - GENERAL REQUIREMENTS

Without limiting CONSULTANT's indemnification of COUNTY and during
the term of this Agreement, CONSULTANT shall provide and maintain,
and shall require all of its subconsultants to maintain, the following
programs of insurance specified in this Agreement. Such insurance shall
be primary to and not contributing with any other insurance or self-
insurance programs maintained by COUNTY, and such coverage shall be
provided and maintained at CONSULTANT's own expense.

1.

Evidence of Insurance: Certificate(s) or other evidence of
coverage satisfactory to COUNTY shall be delivered to [enter
name and address of County Section responsible for
overseeing this Agreement] prior to commencing services under
this Agreement. Such certificates or other evidence shall:

a) Specifically identify this Agreement.
b) Clearly evidence all coverages required in this Agreement.

c) Contain the express condition that COUNTY is to be given
written notice by mail at least thirty (30) days in advance of
cancellation for all policies evidenced on the certificate of
insurance.

d) Include copies of the additional insured endorsement to the
commercial general liability policy, adding the County of Los
Angeles, its Special Districts, its officials, officers and
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employees as insureds for all activities arising from this
Agreement.

e) Identify any deductibles or self-insured retentions for
COUNTY's approval. The COUNTY retains the right to
require CONSULTANT to reduce or eliminate such
deductibles or self-insured retentions as they apply to
COUNTY, or, require CONSULTANT to provide a bond
guaranteeing payment of all such retained losses and
related costs, including, but not limited to, expenses or fees,
or both, related to investigations, claims administrations, and
legal defense. Such bond shall be executed by a corporate
surety licensed to ftransact business in the State of
California.

Insurer Financial Ratings: Insurance is to be provided by an
insurance company acceptable to the COUNTY with an A.M. Best
rating of not less than A:VIl, unless otherwise approved by
COUNTY.

Failure to Maintain Coverage: Failure by CONSULTANT to
maintain the required insurance, or to provide evidence of
insurance coverage acceptable to COUNTY, shall constitute a
material breach of the contract upon which COUNTY may
immediately terminate or suspend this Agreement. COUNTY, at its
sole option, may obtain damages from CONSULTANT resulting
from said breach. Alternatively, COUNTY may purchase such
required insurance coverage, and without further notice to
CONSULTANT, COUNTY may deduct from sums due to
CONSULTANT any premium costs advanced by COUNTY for such
insurance.

Notification 6f Incidents, Claims or Suits: CONSULTANT shall
report to COUNTY:

a) Any accident or incident relating to services performed under
this Agreement which involves injury or property damage
which may result in the filing of a claim or lawsuit against
CONSULTANT and/or COUNTY. Such report shall be made
in writing within 24 hours of occurrence.

b) Any third party claim or lawsuit filed against CONSULTANT
arising from or related to services performed by
CONSULTANT under this Agreement.

c) Any injury to a CONSULTANT employee which occurs on
COUNTY property. This report shall be submitted on a
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COUNTY "Non-employee Injury Report" to the County
Contract Manager.

d) Any loss, disappearance, destruction, misuse, or theft of any
kind whatsoever of COUNTY property, monies or securities
entrusted to CONSULTANT under the terms of this
Agreement.

Compensation for COUNTY Costs: In the event that
CONSULTANT fails to comply with any of the indemnification or
insurance requirements of this Agreement, and such failure to
comply results in any costs to COUNTY, CONSULTANT shall pay
full compensation for all costs incurred by COUNTY.

Insurance Coverage Requirements for Subconsultants:
CONSULTANT shall ensure any and all subconsultants performing
services under this Agreement meet the insurance requirements of
this Agreement by either:

a) CONSULTANT providing evidence of insurance covering the
activities of subconsultants, or

b) CONSULTANT  providing evidence submitted by
subconsultants evidencing that subconsultants maintain the
required insurance coverage. COUNTY retains the right to
obtain copies of evidence of subconsultant insurance
coverage at any time.

Y. JURY SERVICE PROGRAM COMPLIANCE

1.

This Agreement is subject to the provisions of the COUNTY'S
ordinance entitled Contractor Employee Jury Service ("Jury Service
Program") as codified in Sections 2.203.010 through 2.203.090 of
the Los Angeles County Code.

Written Employee Jury Service Policy.

a) Unless CONSULTANT has demonstrated to the County's
satisfaction either that CONSULTANT is not a "Contractor"
as defined under the Jury Service Program (Section
2.203.020 of the County Code) or that CONSULTANT
qualifies for an exception to the Jury Service Program
(Section 2.203.070 of the County Code), CONSULTANT
shall have and adhere to a written policy that provides that
its Employees shall receive from the CONSULTANT, on an
annual basis, no less than five days of regular pay for actual
jury service. The policy may provide that Employees deposit
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b)

d)

any fees received for such jury service with the
CONSULTANT or that the CONSULTANT deduct from the
Employee's regular pay the fees received for jury service.

For purposes of this Section, "Contractor" or CONSULTANT
means a person, partnership, corporation or other entity
which has a contract with the COUNTY or a subcontract with
a COUNTY contractor or consultant and has received or will
receive an aggregate sum of $50,000 or more in any 12-
month period under one or more COUNTY contracts or
subcontracts. "Employee" means any California resident
who is a full time employee of CONSULTANT. "Full-time"
means 40 hours or more worked per week, or a lesser
number of hours if: 1) the lesser number is a recognized
industry standard as determined by the COUNTY, or 2)
CONSULTANT has a long-standing practice that defines the
lesser number of hours as full-time. Full-time employees
providing short-term, temporary services of 90 days or less
within a 12-month period are not considered full-time for
purposes of the Jury Service Program. If CONSULTANT
uses any subconsultant to perform services for the COUNTY
under the Agreement, the subconsultant shall also be
subject to the provisions of this Section. The provisions of
this Section shall be inserted into any such subcontract
agreement and a copy of the Jury Service Program shall be
attached to the Agreement.

If CONSULTANT is not required to comply with the Jury
Service Program when the Agreement commences,
CONSULTANT shall have a continuing obligation to review
the applicability of its "exception status" from the Jury
Service Program, and CONSULTANT shall immediately
notify COUNTY if CONSULTANT at any time either comes
within the Jury Service Program's definition of "Contractor"
or if CONSULTANT no longer qualifies for an exception to
the Program. In either event, CONSULTANT shall
immediately implement a written policy consistent with the
Jury Service Program. The COUNTY may also require, at
any time during the Agreement and at its sole discretion, that
CONSULTANT demonstrate to the COUNTY'S satisfaction
that CONSULTANT either continues to remain outside of
the Jury Service Program's definition of "Contractor" and/or
that CONSULTANT continues to qualify for an exception to
the Program.

CONSULTANT'S violation of this Section of the Agreement
may constitute a material breach of the Agreement. In the
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event of such material breach, COUNTY may, in its sole
discretion, terminate the Agreement and/or bar
CONSULTANT from the award of future COUNTY contracts
for a period of time consistent with the seriousness of the
breach.

Z. LICENSES, PERMITS, REGISTRATIONS AND CERTIFICATES

CONSULTANT shall obtain and maintain in effect during the term of this
Agreement, all licenses, permits, registrations and certificates, if any,
required by law, which are applicable to the performance of this
Agreement, and shall further ensure that all of its officers, employees and
agents who perform services hereunder obtain and maintain in effect
during the term of this Agreement, all licenses, permits, registrations and
certificates required by law which are applicable to their performance of
services hereunder.

AA. LIQUIDATED DAMAGES

If CONSULTANT fails to perform agreed services of this Agreement, or
does not complete such services within the agreed specified time, the
County Contract Manager could at his/her discretion reduce
CONSULTANT's billing by up to ten percent (10%) of the total billing
and/or suspend assigning work to CONSULTANT for a period to be
determined by COUNTY.

BB. MEETINGS

All meetings between COUNTY and CONSULTANT will be held at
mutually agreed upon locations in Los Angeles County.

CC. NON-DISCRIMINATION IN EMPLOYMENT

1. - CONSULTANT certifies and agrees that all persons employed by i,
its affiliates, subsidiaries, or holding companies are and will be
treated equally by it without regard to or because of race, color,
religion, ancestry, national origin, sex, age, condition of physical or
mental disability, marital status, or political affiliation, in compliance
with all applicable Federal and State anti-discrimination laws and
regulations.

2. CONSULTANT shall take affirmative action to ensure that qualified
applicants are employed and that employees are treated during
employment without regard to race, color, religion, sex, ancestry,
national origin, age or condition of physical or mental disability,
marital status, or political affiliation. Such action shall include but is
not limited to the following: employment, upgrading, demotion,
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transfer, recruitment or recruitment advertising, layoff or
termination, rates of pay or other forms of compensation and
selection for training, including apprenticeship.

3. CONSULTANT shall deal with its subconsultants, bidders, or
vendors without regard to or because of race, color, religion,
ancestry, national origin, sex, age, condition of physical or mental
disability, marital status, or political affiliation.

4, CONSULTANT shall allow COUNTY's representative access to its
employment records during regular business hours to verify
compliance with the provisions of this section when so requested
by COUNTY.

5. If COUNTY finds that any of the above provisions have been
violated, the same shall constitute a material breach of contract
upon which COUNTY may cancel, terminate, or suspend this
Agreement. While COUNTY reserves the right to determine
independently that the anti-discrimination provisions of this
Agreement have been violated, in addition, a determination by the
California Fair Employment Practices Commission or the Federal
Equal Employment Opportunity Commission that CONSULTANT
has violated State or Federal anti-discrimination laws or regulations
shall constitute a finding by COUNTY that CONSULTANT has
violated the anti-discrimination provisions of this Agreement.

DD. NO PAYMENT FOR SERVICES PROVIDED FOLLOWING
EXPIRATION/TERMINATION OF AGREEMENT

CONSULTANT shall have no claim against COUNTY for payment of any
money or reimbursement, of any kind whatsoever, for any service
provided by CONSULTANT after the expiration or other termination of this
Agreement. Should CONSULTANT receive any such payment it shall
immediately notify COUNTY and shall immediately repay all such funds to
COUNTY. Payment by COUNTY for services rendered after
expiration/termination of this Agreement shall not constitute a waiver of
COUNTY's right to recover such payment from CONSULTANT. This
provision shall survive the expiration or other termination of this
Agreement.

EE. NOTICE OF DELAYS

Except as otherwise expressly provided herein, when either party has
knowledge that any actual or potential situation is delaying or threatens to
delay the timely performance of this Agreement, that party shall, within five
(5) working days, give notice thereof, including all relevant information with
respect thereto, to the other party.
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FF. NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED
INCOME CREDIT

CONSULTANT shall notify its employees, and shall require each
subconsultant to notify its employees, that they may be eligible for the
Federal Earned Income Credit under the Federal income tax laws. Such
notice shall be provided in accordance with the requirements set forth in
Internal Revenue Service Notice 1015.

GG. NOTICE TO EMPLOYEES REGARDING THE SAFELY SURRENDERED
BABY LAW

The Consultant shall notify and provide to its employees in the State of
California, and shall require each subcontractor to notify and provide to its
employees, a fact sheet regarding the Safely Surrendered Baby Law, its
implementation in Los Angeles County, and where and how to safely
surrender a baby. The fact sheet is set forth in Agreement Attachment D
(Safely Surrendered Baby Law Fact Sheet) of this Contract and is also
available on the Internet at www.babysafela.org for printing purposes.

HH. NOTICES

1. Notices required or permitted to be given under the terms of this
Agreement or by any law now or hereafter in effect may, at the
option of the party giving notice, be given by personal delivery or by
enclosing the same in a sealed envelope addressed to the party for
whom intended and by depositing such envelope with postage
prepaid in the United States Post Office or substation thereof, or
any public mail box.

The notices and envelopes containing same to COUNTY shall be
addressed to:

Captain Eric G. Parra

Los Angeles County Sheriff's Department
1275 North Eastern Avenue

Los Angeles, California 90063
323.980.2211
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The notices and envelopes containing same to CONSULTANT
shall be addressed to:

Richard L. Jones

President and Chief Executive Officer

InfraGard Los Angeles Members Alliance, Incorporated
11000 Wilshire Boulevard, Suite 1100

Los Angeles, California 90024

Phone: 818.262.1854

2. In the event of suspension or termination of this Agreement, notices
may also be given upon personal delivery to any person whose
actual knowledge of such suspension or termination would be
sufficient notice to CONSULTANT.

Il. PROHIBITION FROM INVOLVEMENT IN THE BIDDING PROCESS OF
FUTURE RFPs

CONSULTANT understands and agrees that neither CONSULTANT nor
its subsidiaries shall be involved in any way in the bidding process on any
Request for Proposals developed or prepared by or with the assistance of
CONSULTANT's services rendered pursuant to this Agreement, whether
as a prime consultant or subconsultant, or as a consultant to any other
prime consultant or subconsultant. Any such involvement by
CONSULTANT shall result in the rejection by COUNTY of the bid or
proposal by the prime consultant in question.

JJ. PROPRIETARY RIGHTS

All materials, data and other information of any kind obtained from
COUNTY personnel under this Agreement are confidential to and are
solely the property of COUNTY. CONSULTANT shall take all necessary
measures to protect the security and confidentiality of all such materials,
data, reports and information. The provisions of this Paragraph shall
survive the expiration or other termination of this Agreement. All
materials, data, reports and other information developed by
CONSULTANT under this Agreement that do not contain confidential
COUNTY materials, data or other information are solely the property of
CONSULTANT and may be disseminated to other law enforcement or
homeland security governmental agencies or non-governmental
organizations supporting such agencies.

KK. RECORDS RETENTION AND INSPECTION

1. Upon receipt of a written request, CONSULTANT shall, at no cost
to COUNTY, make available to COUNTY and all authorized
representatives for examination, audit, excerpt, copy or

Joint Regional Intelligence Center Advisory Council
Consultant Agreement

20



transcription any pertinent transaction, activity, time card or other
record relating to this Agreement. Failure on the part of
CONSULTANT to comply with the provisions of this Paragraph
shall constitute a material breach of this Agreement upon which
COUNTY may terminate or suspend this Agreement. Such
material, including books, records, documents, case files and all
pertinent costs, accounting, financial records, and proprietary data
must be kept and maintained for a period of five (5) years after the
term of this Agreement, or until such time as all audits are
completed, whichever is later. COUNTY may require specific
records be retained longer than five (5) years when there is
outstanding litigation, unresolved disputes or any audit.

2. Upon expiration or cancellation of this Agreement, all documents,
reports, records, case files, correspondence, and work product
relating to CONSULTANT's operations under this Agreement shall
be returned to COUNTY or to such other location in COUNTY as
the County Contract Manager may direct. It is understood that all
of the materials described above are the property of COUNTY and
not of CONSULTANT.

3. In the event that an audit specifically regarding this Agreement is
conducted by any Federal or State auditor, or any auditor or
accountant employed by CONSULTANT or otherwise,
CONSULTANT shall file a copy of each such audit report with+the
County Contract Manager within thirty (30) days after
CONSULTANT's receipt thereof.

LL. RECYCLED BOND PAPER

Consistent with the Los Angeles County Board of Supervisors' policy to
reduce the amount of solid waste deposited at COUNTY landfills,
CONSULTANT agrees to use recycled-content paper to the maximum
extent possible on this Agreement.

MM. TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN
COMPLIANCE WITH COUNTY’S CHILD SUPPORT COMPLIANCE
PROGRAM

Failure of CONSULTANT to maintain compliance with the requirements
set forth in Paragraph L “CONTRACTOR'S WARRANTY OF
ADHERENCE TO COUNTY'S CHILD SUPPORT COMPLIANCE
PROGRAM” shall constitute default under this contract. Without limiting
the rights and remedies available to COUNTY under any other provision of
this contract, failure of CONTRACTOR to cure such default within 90
calendar days of written notice shall be grounds upon which COUNTY
may terminate this contract pursuant to Paragraph OO “TERMINATION
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FOR CONTRACTOR'S DEFAULT” and pursue debarment of
CONTRACTOR, pursuant to County Code Chapter 2.202.

NN. TERMINATION FOR CONVENIENCE OF THE COUNTY

1.

Performance of services under this Agreement may be terminated
by COUNTY in whole or in part when such action is deemed by
COUNTY to be in its best interest. Termination of work shall be
effected by delivery to CONSULTANT of a thirty (30) calendar day
prior written Notice of Termination specifying the extent to which
the performance work is terminated and the date upon which such
termination becomes effective.

If, during the term of this Agreement, COUNTY funds appropriated
for the purpose of this Agreement are reduced or eliminated,
COUNTY may immediately terminate this Agreement upon written
notice to CONSULTANT.

After receipt of the Notice of Termination and except as otherwise
directed by COUNTY, CONSULTANT shall:

a) Immediately stop services under this Agreement on the date
and to the extent specified in the Notice of Termination.

b) Complete performance of such part of the work as shall not
have been terminated by the Notice of Termination.

After receipt of the Notice of Termination, CONSULTANT shall
submit to COUNTY, in the form and with the certifications as may
be prescribed by COUNTY, its termination claim and invoice. Such
claim and invoice shall be submitted promptly, but not later than
three (3) months from the effective date of termination. Upon
failure of CONSULTANT to submit its termination claim and invoice
within the time allowed, COUNTY may determine, on the basis of
information available to COUNTY, the amount, if any, due to
CONSULTANT in respect to the termination and such
determination shall be final. After such determination is made,
COUNTY shall pay CONSULTANT the amount so determined.

[n the event it is determined by COUNTY that CONSULTANT has
been overcompensated, COUNTY shall notify CONSULTANT of
the overcompensation, and CONSULTANT must provide a written
response within thirty (30) days of the receipt of such notice,
including any refund that may be due COUNTY.

Subject to the provisions of the subparagraphs PP.1 and PP.2,
below, COUNTY and CONSULTANT shall negotiate an equitable
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amount to be paid to CONSULTANT by reason of the total or partial
termination of work pursuant to this Paragraph. Said amount may
include a reasonable allowance for profit on work done but shall not
include an allowance on work terminated. COUNTY shall pay the
agreed amount; subject to other limitations and provided that such
amount shall not exceed the total funding obligated under this
Agreement as reduced by the amount of payments otherwise made
and as further reduced by the contract price of work not terminated.

Upon termination of this Agreement, CONSULTANT shall deliver to
COUNTY all work completed or in progress, including all data,
reports and deliverables within ten (10) business days after
termination of this Agreement.

Upon termination of this Agreement, CONSULTANT shall comply
with the provisions of Paragraph KK, Records Retention and
Inspection, herein above.

OO. TERMINATION FOR DEFAULT OF CONSULTANT

1.

COUNTY may, subject to the provisions outlined below, by written
notice of default to CONSULTANT, terminate the whole or any part
of this Agreement in any one of the following circumstances:

a) If CONSULTANT fails to perform the service within the time
specified or, with prior COUNTY approval, any extension
thereof;

b) If CONSULTANT fails to perform any of the other provisions
of this Agreement, or so fails to make progress as to
endanger performance of this Agreement in accordance with
its terms, and in either of these two circumstances does not
remedy such failure within a period of three (3) calendar
days (or such longer period as COUNTY may authorize in
writing) after receipt of notice from COUNTY specifying such
failure.

In the event COUNTY terminates this Agreement in whole or in part
as provided in this Paragraph OO, COUNTY may procure, upon
such terms and in such manner as COUNTY may deem
appropriate, services similar to those terminated. CONSULTANT
shall be liable to COUNTY for any incremental and excess costs for
such similar services; or

If, after giving Notice of Termination of this Agreement under the
provisions of this Paragraph OO, it is determined for any reason
that CONSULTANT was not in default under the provisions of this
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Paragraph or that the default was excusable, the rights and
obligations of the parties shall be the same as if the notice of
termination had been issued pursuant Paragraph NN, Termination
for Convenience of the County, herein above.

Upon termination of this agreement, CONSULTANT shall adhere to
the termination provisions of Paragraph NN, Termination for
Convenience of the County, herein above.

PP. TERMINATION FOR IMPROPER CONSIDERATION

1.

COUNTY may, by written notice to CONSULTANT, immediately
terminate the right of CONSULTANT to proceed under this
Agreement if it is found that consideration, in any form, was offered
or given by CONSULTANT, either directly or through an
intermediary, to any COUNTY officer, employee, or agent with the
intent of securing this Agreement or securing favorable treatment
with respect to the award, amendment or extension of this
Agreement or the making of any determinations with respect to
CONSULTANT's performance pursuant to this Agreement. In the
event of such termination, COUNTY shall be entitled to pursue the
same remedies against CONSULTANT as it could pursue in the
event of default by CONSULTANT.

CONSULTANT shall immediately report any attempt by a COUNTY
officer or employee to solicit such improper consideration. The
report shall be made either to the COUNTY manager charged with
the supervision of the employee or to the COUNTY Auditor-
Controller's employee Fraud Hotline at (213)  974-0914 or (800)
544-6861.

Among other items, such improper consideration may take the form
of cash, discounts, services, the provision of ftravel or
entertainment, or tangible gifts.

QQ. TERMINATION FOR NON-APPROPRIATION OF FUNDS

1.

COUNTY's obligation is payable only from funds appropriated for
the purpose of this Agreement. All funds for payments after the
end of the current fiscal year are subject to Federal, State or
COUNTY's legislative appropriation for this purpose. In the event
this Agreement extends into succeeding fiscal year periods and the
Board of Supervisors or the State or Federal Legislature does not
allocate sufficient funds for the next succeeding fiscal year
payments, services shall automatically be terminated as of the end
of the then current fiscal year.
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2. COUNTY shall make a good faith effort to notify CONSULTANT, in
writing, of such non-appropriation at the earliest time.

RR. VALIDITY

The invalidity in whole or in part of any provision of this Agreement shall
not void or affect the validity of any other provision.

SS. WAIVER

No waiver of a breach of any provision of this Agreement by COUNTY
shall constitute a waiver of any other breach of said provision or any other
provision of this Agreement. Failure of COUNTY to enforce at any time, or
from time to time, any provision of this Agreement, shall not be construed
as a waiver thereof.

* %k %k k %
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AGREEMENT
BETWEEN COUNTY OF LOS ANGELES

INFRAGARD LOS ANGELES MEMBERS ALLIANCE, INCORPORATED

IN WITNESS WHEREOF, the Los Angeles County Board of Supervisors
has caused this Agreement to be subscribed by its Chair, and the seal of such
Board to be hereto affixed and attested by the Executive Officer thereof, and
Contractor has caused this Agreement to be subscribed in its behalf by its
authorized officer, effective as of the date approved by such Board.

ATTEST:

SACHI A. HAMAI
Executive Officer
Los Angeles County
Board of Supervisors

By

Deputy

APPROVED AS TO FORM:
RAYMOND G. FORTNER, JR.
County Counsel

| (s

ar/ Gross
Prmmpal Deputy County Counsel

COUNTY OF LOS ANGELES

By

Chair, Board of Supervisors

InfraGard Los Angeles Members’ Alliance,
Incorporated
Contractor

Signed: ?LM ﬂoo-v\f/tg

Printed: Rechapn L. Thles
Title: PRes De T /C Eo




ATTACHMENT A

PROJECTED COSTS AND SERVICE FEES
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-MAY. 13.2807 18:38AM P 4

FROM : DYER COMMUNICATION SYSTEMS ° PHONE NO. @ 6@83268859
ATTACHMENT B
Page 1 of 2

CONSULTANT EMPLOYEE ACKNOWLEDGMENT
AND CONFIDENTIALITY AGREEMENT

Goneral Information -

Your employer, Lot@AGAY | has entered into a contract with the County of Los
Angeles to provide various services ta the County. Therefore, we need your signature
on thie consultant employee acknowledgment and confidentially agresment.

Employer Ac knowledgment

| understand that ptRAG AR is my sole employer for purposes of this
Agreement. _

| understand and agree that | am not an employee of Los Angeles County for any
purpose and that | do not have and will not acquire any rights or benefits of any kind
from the County of Los Angeles during the period of thie employment.

[ understand and agree that | do nat have and will not acquire any rights or benefits
pursuant to any agresment between my employer, .Lweeaear s ., and the Gounty of

L.os Angeles.
R (Initial and dats)
Con iali reament

As an employee of TpoERAGARY | you may be involved with work pertaining to County
services, and, if so, you may have access to confidential data pertaining to persans
and/or entities represented by the County of Los Angeles. The County has a legal
obligation to protect all confidential data in its possession, especially datd concerning
health, criminal and welfare recipient as well as that protected by the attorney/cllent
privilage.. Consequently, you must sign this Confidentiality Agreement for the County of
Los Angeles.. .

Ploase read the attached Agreement and take due time to consider it prior to signing.

Juint Reglonal Intelligence Gantar Advisory Council
Cansultant Agraement
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MAY.13.2807 1@:33AM P 5

FROM @ DYER COMMUNICATION SYSTEMS PHONE NO. : 6883268859
ATTACHMENT R
Page20f2

CONSULTANT EMPLOYEE ACKNOWLEDGMENT AND
" CONFIDENTIALITY AGREEMENT

| hareby agree that | will not divulge to any unauthorized person, confidential dafa obtained
white performing work pursuant to the contract bat\:veen.',l;y_emm_ and the County of
‘Los Angeles, *Confidential data® shall nat include any data preyiously available to the public or
in my or my employer's possession without violation of any confidentiality obligation to the
County of Los Angeles, nor any information required to be produced or disclosed pursuant to a
duly Issued subpoana or ofther govarnmental requirement.

| agree to forward all requests for the release of information received by me to my immediate
supervisor. . - .

| have been informed by my employer of Article 8 of d’hapter 4 of Diviglon 3 (Commenicing with
6150) of tha California Business and Professions Codae (l.e. State Bar Act provislons regarding
unlawful solicitations as a runner or capper for attorrieys) which states: : '

" .. It is unlawful for any person, In his Individual capacity or in his capacity as & public or
private employee, or for any firm, corporation or partnership or association to act as a runner or
capper for any such attomeys to soficit any business for such attorneys.’ . ."

liha\)e also been informed by my emp.ldyar of ‘Labor Code Saction 3218 {i.e. provisions stating it
ig a felony to offer compensation to claims adjusters and/or for adjusters to accept
compensation) which states: :

» .. any person acting individually or through his or her employeo or agents, who offers or
delivers any rebate, refund, commission, preference, patronage, dividend, discount, or other
consideration to any adjuster of claims for compensation, as defined in Section 3207, as
compensation, inducement, or raward for the referral or settiement of any claim, is guiity of a
felony. . " ,

| agree to repart any and all violations of the above by any other person and/or by myself to my

immediate supervisor, and | agree to ensure that said supservisor reports such violation to the

County of Los Angeles, Department of Human Resources. | agres to return all confidential

materials to my immediate supervisor upon termination of my employment with IEPAGARD
or upon completion of the presently assigned work task, whichever ocours first.

| acknowledge that violation of this Agfeemaht & Acknowledgment may subject me to civit -
and{ur criminat action and that the County of Los Angeles will seek all possible legal redress.

Signature tz .x,ou‘-eg ﬂmﬂ-ﬂ—' | Dated S"‘I'y"wcﬁ
Printad Nome R AR (g/ Tona

Posiﬂonmﬂ;?e;g;m.o.ﬁ / CEO

Joint Reglonal intalligence Center Adviaory Coundil
Consyltant Agreement
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FROM :

MAY. 13.2087 1B:39AM P 6
DYER COMMUNICATION SYSTEMS PHONE WO, : 6B83268@59

ATTACHMENT C

INVITATION FOR BID/REQUEST FOR PROPOSAL
GROUNDS FOR REJECTION

Los Angeles County Code Chapter 2.180,010, Certaih Contracts Prohibitad, sets forth,
among other things, the following: o

Notwithstanding any other section of this Code, the County shall nét contract with, and
shall reject any bid or proposal submitted by the persons or entities specified below,
unless the Board of Supervisors finds that special circumstances exist which justify the
approval of such contract: _

(8) Employees of the County or of' public agariaies for which iha_- Board of

: Supervisors is the governing body; : .

(b) Proft making firms or businesses in which employees deseribed in,
subsection (a) serve as officers, principals, partners or major
shareholders; -

(¢ Persons who, within the immediately preceding twelve (12) months, came
within the provisions of subsection (a), and who (1) were employed in
positions of substantial responsibility in the area of service to be
performed by the Consultant, or (2) participated in any way in developing
the Contract or its setvice specifications; and

(d) Profit making fims or businesses in which the former employees
described in subsection (c) serve as officers, principals, partners or major
sharehalders. . ) '

Consultant hereby certifies that personnel who developed and/or partiéipated in the
-preparation of the Contract do not fall within the scope of Code Section 2.780.070 as
outlined above. : ' .

HR\OLLA?.W L-j::w?i\ ?i?-eslﬁem‘/c Eo
Typed Name and Title of Signer o

' Yeowar 9;_5—'07

Signature O : Date

Joint Heglonal Intelligence Cahter Advisory Gouncl
Coheultant Agreemont
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ATTACHMENT D

Joint Regional Intelligence Center Advisory Council
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What is the Safely Surrendered Baby Law?
California’s Safely Surrendered Baby Law allows parentsio give
up-their baby confidentially.. As long as the baby has not been
abused or neglected, parents may give up their newborn without
fear of -arrest-or prosecution.

How does it work?

Adistressed parent who Is unable-or unwilling 1o.care for a baby
cai legally, confidentially and safely. give up-a baby within three
days of binth. The baby must be handed to anemployee at a Los
Angeles County emergency reom or fire station. As long-asthe child
shows no signs of -abuse or neglect, no:name or.other information is
required. I case the parent changes his or her mind at a later date
and-wanis the baby back, workers will use bracelets to help connect
them to.gach other. One bracelet will be placed on the baby, and a
matching bracelet will be givén tothe parent.

What if a parent wants the baby back?

Parents who.change their minds ¢an begin the progess of
reclaiming their newborns within 14 days, Thege parents should
call the Los Angeles County Department of Ghildren and Family
Services at 1-800-540-4000.

Can only a parent bring in the baby?
in most cases; & patent will bring in the baby. The law allows
other peopleto bring in the baby if they have legal custody.

Does the parent have to-call before bringing in the baby?
No. Aparentcan bring in a baby-anytime, 24-hours-aday, 7 days
a week 8o fong as the parent gives the baby to someone whe
works-at the hospital ot flre station:

Does a parent have to tell anything to the people
taking the baby?

No. However, hospital personnel will ask the parent tofifi out-a
questionnaire designed to:gather important medical history
Information, which is very useful.in caringfor the child. Although
ancouraged, filling out the questionnaite is not required.

What happens to the baby?
Thie baby will be examined and given medical treatment; i néeded.
Then the baby wil beplaced in a pre-adoptive home.

What happens to the parent?
Once the parent{s) has salely turned over the baby, they are free 1o go.

Why is California doing this?

The purpose-of the Safely Surrendered Baby Law is to profect babies
from being-abandoned by theit parents and potentiatly. being hurt or
killed. You may have heard tragic stories of bables left-in dumpsters
or public-bathrooms. The parents who committed these acts may
have been under severe emotional distress. The mothiers may have
hidaen their pregnancies, feadul of what would happen if their
tamiliesfound out. .Because they were afraid and had fiowhere o
umfor help, they abandonad their infants. Abandoning a baby puts
the:child in-extreme danger. 1t is also illegal. Too often, itresulis in
the-baby's death. Because of the Safely Surréndéred Baby Law, this
fragedy doesn't ever have to happen in California-again.

A baby’s story
At8:30.:a.m. on Thursday, July:25; 2002, a healthy-newborn bakiy
was brought to 81, Bernardine Medical Center in'San Bemardino
underthe provisions:of the California Safely Surrendered Baby Law.
As the law states, the baby's mother did not have to identify herself,
When the baby was brought fo the emerdgency room, he was
examined by a pediattician, who determined that the baby was
healthy and doing fine. He was placed with a loving family while the
adoption process-was started.

Every baby deserves a chance for a
healthy life. If someone you know is
considering abandoning a newborn, let
her know there are other options.

It is best that women seek help to receive proper medical care and counseling while
they are pregnant. But at the same time, we want to assure parents who choose

not to keep their baby that they will not go to jail if they deliver their babies to safe
hands in any Los Angeles County hospital ER or fire station.

Joint Regional Intelligence Center Advisory Council
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ATTACHMENTE

STATEMENT OF WORK

INFRAGARD CONSULTING FOR THE LOS ANGELES JOINT REGIONAL

INTELLIGENCE CENTER (JRIC) — SHERIFF’S OFFICE OF HOMELAND SECURITY

1.0

1.1

1.2

2.0

2.1

INTRODUCTION

Purpose

The Los Angeles County Sheriff's Department desires to enter into an Agreement
with a qualified vendor to provide leadership and consultant expertise as
Chairperson of the Los Angeles Joint Regional Intelligence Center Advisory
Committee operated by the Los Angeles County Sheriff's Office of Homeland
Security.

Background

The Los Angeles Joint Regional Intelligence Center (JRIC) is a collaboration of
federal, state and local law enforcement and public safety agencies to integrate
criminal and terrorism threat intelligence and provide for intake, analysis, fusion,
synthesis, and dissemination of that information. The JRIC converts that
information into operational intelligence to detect, deter, and defend against
terrorist attacks and major crime threats within the seven counties of the FBI's
Los Angeles Field Office area. The State of California has designated the JRIC
as one of four California Regional Terrorism Threat Assessment Centers
(RTTACs). '

SCOPE OF SERVICES

Contractor shall develop and implement a plan to facilitate the integration of
resources,. assets and intelligence between the private sector (InfraGard), law
enforcement and other first responders involved with the JRIC in preparation to
jointly address pre-incident, real-time and post-incident terrorist-based activities.

A. Deliverables

2.1.1 Contractor shall provide one consultant who shall, simultaneous to
consultant duties outlined herein, also serve as the Chairperson of the Los
Angeles Joint Regional Intelligence Center Advisory Committee.

2.1.2 Strategic Business Plan (SBP). Contractor shall design/develop and
subsequently implement a JRIC Strategic Business Plan (SBP) to support
the stated Scope of Services. The SBP shall provide for the integration of
operational and situational awareness and communications between
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2.2

214

215

ATTACHMENT E

Terrorism Liaison Officer (TLO) members of the Los Angeles RTTAC (LA-
RTTAC), LASD, other first responder agencies and the private sector.

Contractor, together with County’s Project Director, shall ensure that the
resultant SBP covers all aspects of the operational capabilities that will
support the joint mission to mitigate threats, risk and loss resulting from
terrorist-based pre-incident, real-time, and post-incident activities.

Training and Educational Programs. The Business Plan shall provide in
sufficient detail, among other things:

a. a Training and Incident Exercise (TEX) program;
b. an Educational/Training Information Program jointly targeting
the private sector and the JRIC.

The SBP shall be provided to County's Project Director for final review
within thirty (60) days of Project start date. All edits to the Plan must be
executed within 15 days of the initial review. County shall not
unreasonably withhold or delay finalization of the Strategic Plan.

B. Training and Incident Exercise Program (TEX)

2.21

222

2.2.3

Contractor shall develop the basis for training and education programs to
include incident exercise (TEX) programs. The focus of the TEX program
is to increase participant and outside agencies’ integration of response
activities with regard to terror incidents. Among the participant agencies is
included the private sector, LASD, LA-RTTAC, the Department of
Justice/Federal Bureau of Investigation (DOJ/FBI), the Center for
Asymmetric Warfare (CAW), a Department of Defense asset) and the
Homeland Security Advisory Council (HSAC) of greater Los Angeles.

Ther TEX Program(s) shall vary in depth and structure based on the
intended participants and desired outcome. An example of a program
structure is provided below:

Tabletop exercise — classroom environment
Half-day drill

Functional exercise

Full-scale exercise

Each of the above TEX elements shall be described in detail in the SBP.

35



2.3

2.4

2.5

ATTACHMENT E

C. Additional Training/Educational Information Program

Contractor shall develop and coordinate, in cooperation with HSAC, an
integrated series of training and education programs for both the FBI-vetted
private sector InfraGard members and LA-RTTAC TLO officers. These training
and educational programs shall identify the assets available from participating
JRIC agencies, to include private sector InfraGard members and their
organizations where applicable, as well as polices, procedures and protocols to
support activities intended to mitigate critical infrastructure threats, risk and
potential loss as well as the need and methodologies for sharing intelligence.

Program Restrictions

Contractor shall not dispense or divulge unauthorized communications or data to
any prospective program participant or current participant or outside public
agency without prior approval from the County’s Project Director. Prospective
program participants (private sector InfraGard members) shall previously have
been vetted by the FBI as part of their process to become InfraGard members.

Referrals for other purposes shall only be made to appropriate government,
community and non-profit agencies. All records of referrals shall be maintained
by Contractor for a period of five (5) years following the expiration of this
Agreement. Contractor shall implement necessary procedures to ensure that the
Program is not used to solicit business for private practitioners or others, or for
referral to for-profit agencies, individuals or others.

If Contractor has a program, other than under this Agreement, under which
Contractor provides similar services as outlined herein, Contractor may refer
interested participants to that program.

Violation of this Paragraph 2.4 shall be cause for termination of the Agreement
for default.

Program Goals

Contractor shall Develop a Strategic Plan which will be implemented via
education and training, for the integration of resources and assets from the
private sector, LASD, LA-RTTAC, the Department of Justice/Federal Bureau of
Investigation (DOJ/FBI), the Center for Asymmetric Warfare (CAW) (a
Department of Defense asset) and the Homeland Security Advisory Council
(HSAC) of greater Los Angeles, for the protection of local critical infrastructures
from terrorist activities.
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2.6

3.0

3.1

3.2

ATTACHMENTE
STAFFING

2.6.1 Adds, Moves, Changes. Changes in staffing for the JRIC consultant, who
shall concurrently sit as JRIC Chairperson, shall be at the discretion of the
Contractor and subject to approval by the County’s Project Director under
the following minimum guidelines.

2.6.2 Background Check / Security. Contractor staff shall be subject to all
applicable government background checks and verification of security
clearances as required by the County of Los Angeles Sheriff's
Department. Contractor staff shall, when required, and in consultation
with County’s Project Director, secure and maintain in good standing a
secret-level clearance by the Federal Bureau of Investigation.

QUALITY

Quality Control Plan (QC)

Contractor shall implement and maintain a comprehensive Quality Contract (QC)
Plan. The QC Plan shall, at a minimum, include the following:

A. Contractor shall monitor all contract requirements described in the
Agreement;

B. For each Training, Education or TEX Program session, Contractor
shall minimally record the names, organization affiliation and dates
of attendance.

Contractor's Quality Control Plan, must be provided to the County’s Project
Director for approval, not less than thirty (30) calendar days after commencing
Work.

County’s Project Director reserves the right to amend the Quality Control
Program without limitation, at any time during the Term of this Agreement.

Quality Assurance Plan (QA)

Contractor shall implement and maintain a comprehensive Quality Assurance
(QA) Plan. The QA Plan shall, at a minimum, include the following:
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4.1

5.0

ATTACHMENTE

A. OQutcomes:
Results measurement methodologies will be developed concurrently
with, and as an integral part of, the Strategic Business Plan. This will
assure that QA methodologies will address and support the specifics
of the plan.

B. Methods:

- Contractor shall provide progress and activity reports to County
Project Manager on a monthly basis, in a format which shall be
approved by County’s Project Director.

SCHEDULE

Contractor staff shall be available to provide on-site and off-site services at the
JRIC Monday through Friday during normal business hours as needed.
Contractor staff shall typically provide on-site services at the JRIC on Tuesday
and Wednesday of each week. Work may be performed off-site with the pre-
approval of the Project Manager. In the event of a terrorist incident or
emergency activation of the full resources of the JRIC/RTTAC, Contractor staff
shall be available, per request of the Program Manager, on a temporary 24/7
basis.

Meetings

Contractor staff shall be responsible for attending pertinent JRIC monthly status
meetings as selected by the Program Manager. In addition to Section 5.0 above,
Contractor staff shall be prepared to provide an additional status briefing at each
JRIC meeting.

ADDITIONAL INFORMATION, CONSULTANT’'S BACKGROUND

Richard L.-Jones Executive Biography

President & CEO: InfraGard Los Angeles Members Alliance, Inc.

President and CEO: Management 2000, Inc. and M2000/IS (Information
Security)

Advisor and Lecturer: Loyola Marymount University Graduate School of
Business Administration
Proposed Chair: Terrorism Liaison Advisory Council, JRIC

Mr. Jones has over 35 years experience as a specialist in Crisis Management,
Organizational Development and Management Training and Education. Since
founding Management 2000, Inc. (*M2000%), in 1990, the core focus of the
company has been to assist executive management of companies with crisis
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management, strategic turnaround, and growth management issues. As such,
Mr. Jones has, for example, direct experience at the senior executive level in
manufacturing, health care and technology companies as well as a background
in physical security and cyber security. Mr. Jones has served as an interim
President of an Internet Service Provider, as President of an Information
Security Company, and as the Chief Operating Officer of a corporate anti-
terrorism and anti-kidnapping security company.

It was through this exposure to security that prompted Mr. Jones to create
M2000/IS, an Information Security division of M2000, to deal specifically with
computer forensic investigations, computer crimes and cyber terrorism. Mr.
Jones is also the founder of the CIRI Team™, (Computer Incident Response
and Investigation Team) consisting of an integrated team of information security
technologists, former federal law enforcement agents, and attorneys skilled in
privacy and technology related laws.

In 1998 Mr. Jones was appointed to the Executive MBA Advisory Council at
Loyola Marymount University and was subsequently asked to join the Faculty as
an Advisor and Lecturer in its Graduate School of Business Administration. His
course-work focus is on Crisis Management, Managing the Corporation into the
21st Century, and Implementation of Strategy.

In January 2005, Mr. Jones was appointed President of the FBI supported
InfraGard Los Angeles Members Alliance, Inc. This is a California private-sector

based corporation dedicated to sharing information and integrating assets with
state and federal resources for the protection of our critical infrastructure.

* k ok %k %
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, MAY. 13,2007 19:396M P 7
FROM : DYER COMMUNICATION SYSTEMS ’ PHONE NO. @ 6EB3268059

APPENDIX F
GHARITABLE CONTRIBUTIONS GERTIFIGATION |

o DARS ) epg PLLALCE e
Company Name ' . : : .
Hoos Lo iwshte Blut /o FRE. SoTe W00, LA CA Q003Y
Address ' ' g ” ’

Nx— 1735014
Intzmal Revenues Service Employer identification Numbar

~ Callforaia Regiatry of Ghariabla Trusia “G1" Mumber (1 appicable)

" Tha Norproft Irteqrity Act (SH 1262, Ghuplar 918) addod requivemants ta Calixnia's .
Supervislon of Trustane and Fundraliets for Charlable Purpases Act which regulates '
- thoss resalving and ralsing charltable contributions. : ,

CERTIFICATION YEB ND

Froporar or Contriclor hos sxamioed Ile activities and (X) ()

doteymined that R does’ nof now racaive or ralse  chadieble -
_ canitbutiens regulated wndor Cuiifomin's Supervision of Trustass )

and Fundraigors for Chartablm Porposes Act.  If Proposer
engages in aciiviles subjecting It to thosa laws during the term of
a County coniract, it will tmaly comply with tham and provide
Cuounty a copy of B Inifiel registralion with the California Siale .

_ Aftomey Generai's Reglstry of Charitabla Trusta'whon filed,

. OR L . .
Proposor or Contrantor 1 registened with the California Rogiatry of { ) ()
Charitable Trusia under tha CF number Usted shove and Is In
compllanco with [t reglatration and reporting requiremanty undar
Callfornln law, Attachad Is a ctpy of its most racent fling with the
Reglatry of Charitable Truste as required by Tie 11 Califomla
Code of RegulaBons, sutiiviy J00-301 and Gowmment Code -
seations 12585-12668,

__b-ig-07
Date :

- PRegbeiT 4 CEO -




